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Introduction

One of the most significant changes in Perkins V (The Strengthening Career and Technical Education
(CTE) for the 21st Century Act) is the new requirement for local applicants to conduct a
comprehensive local needs assessment (CLNA) and update it at least every two years.

The CLNA is designed to drive local application development and future spending decisions. It is an
opportunity to review your entire Career and Technical Education (CTE) program with an in - depth
lens. Itis a vital time to identify areas where targeted improvements should be made. It is also a
powerful opportunity to engage stakeholders in a common understanding and vision for the future of
CTE in your community.

Perkins V requires, at a minimum, some of the following participants be engaged in the initial needs
assessment, the local application development, and in ongoing consultation with representation from:
(Please check all who patrticipated to verify this has been done) All listed are required in Perkins V
unless noted with an asterisk (*).

[J] ¢ Administrators and faculty

Secondary teachers

o Postsecondary Administrators and faculty

e School counselors and advisement professionals ™

e Tribal organizations and representatives

e (Corrections education staff*

o Representatives of special populations

¢ Data staff

e Any other stakeholder required by the Utah Board of Education or a local decision

e Business and community partners™

e Local workforce development and economic development boards

e Students and Former Students
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e Human Resource department members




Element 1 Worksheet: Evaluation of Student Performance L \

Review data collected including any notes from interviews, focus groups, or other
methodologies. Discuss each of these questions. Assign a note - taker for the discussion
electronically on this form. At the end, via consensus, assign a rating and rationale for this
part of the Comprehensive Local Needs Assessment.

Rating Leading Embedded Emerging
created and Gaps Identified. Gaps Identified.
implemented. Improvement plans Improvement plans in
Progress is evident  created and development

implemented.




Questions Considered or Discussed (Select all that apply) 4

El 1. How are students in each CTE program and career cluster performing on the performance indicators in comparison to non - CTE students?
In comparison to other career clusters?
El 2. How are students from special populations performing in each CTE career cluster?
U1 3. How are students from different genders, races, and ethnicities performing in each CTE career cluster?
U1 4, Which groups of students are struggling most?
5. Where do the biggest gaps in performance exist between subgroups of students?
El 6. Which CTE programs overall have the highest outcomes and which have the lowest?
El 7. Are there certain CTE programs where students from special populations are performing above average? Below average?
El 8. Is there a trend across all CTE career clusters?
El 9. What are the potential root causes of any inequities in performance across career clusters?

Additional Questions not listed here

Strengths/Opportunities:

Through a thorough examination of our FAUPL, pathway, and predictor data, we identified several strengths and
weaknesses in our region. Pathway completion has a positive impact on both graduation rates and skill attainment. Students
who are working towards certifications and/or pathway completion tend to be more focused and successful academically.

Challenges/Needs/Threats:

The areas identified for improvement are in the math and language arts proficiency levels among our economically
disadvantaged students and Native American students.

Gaps/Areas of revision/ New implementation:

We will provide professional development for all teachers and Ute Tribe Tutor Mentors (UTTM) on the impact of state testing
and encourage them to help their students understand the importance of English and math skills in the workplace.

Element 1 - Rating Rationale and Potential Action Steps (It is important to capture your thinking here in
Rating order to avoid repeating work later in this process)

Embedded We have identified the gaps and created a plan to implement for next year.




Element 2 Worksheet: Evaluation of Program Quality

L

Review data collected including any notes from interviews, focus groups, or other methodologies. Discuss
each of the questions below. Assign a note taker for the discussion electronically on this form. At the end, via
Consensus, assign a category and rating as well as a rationale for this part of the Comprehensive Local Needs
Assessment.

Program

Size

Program

Scope

Program

Quality

Leading

School offers complete
programs that
demonstrate growth,
innovationand
expansion which align
with student interest
and industry sector
needs

Programs result in
credentials valued by
industryand are
stackable. Offer high
quality work-based
learning experiences
that result inviable
placement
opportunities.

Curriculum aligns with
State program and
course standards,
decisions based on
data and continuous
improvementplan
created and
implemented.
Progress is evident.

Embedded

School offers
complete programs
that align with
student interestand
industry sector
needs

Programs result in
credentials valued
by industry and offer
high quality work-
based learning
experiences.

Curriculum aligns
with State program
and course
standards,
decisions based on
data and
continuous
improvement plan
implemented.

Emerging

School offersthe
ability to concentrate
in programs that align
with studentinterest
and industry sector
needs

Programs result in
credentials and offer
work-based learning
experiences.

Curriculum aligns
with State program
and course
standards, decisions
based on data and
continuous
improvement plan
developed.

Deficient

School offersthe
ability to concentrate
in programs.

Programs offer
credentialsor
work-based
learning
experiences.

Curriculum
aligns with State
program and
course
standards.




Questions Considered or Discussed (Select all that apply):

1. Are we offering programs in which students are choosing to enroll?
. Are we offering programs with too low an enrollment to justify the costs in offering those programs?
. Are we offering a sufficient number of courses, and course sections, within programs?
. Are there students who want to enroll in programs that are offered but are unable to do so?
. What populations of students are and are not accepted into specific programs? What are some of the reasons?
. Can a student complete each program of study at our school/institution?
. Do some of our programs offer more opportunities for skill development than others, both in the classroom and through expanded learning experiences?
. Have there been sufficient conversations with secondary, postsecondary, and business/industry representatives so that a robust skill set is developed in
each program?
9. How do specific program areas compare in quality?
10. How do specific components of programs, such as work - based learning, compare in quality?

N O~ wWwN

E ERE = EE EE E E

Additional Questions not listed here

Strengths/Opportunities:

*The Uintah Basin Region Executive Advisory Committee meets on a quarterly basis, and includes school district
representatives, UBTech Representatives, and DWS Representatives.

*We conduct an annual needs assessment, and use the data to set our region goals.

*We hold an annual regional conference.

*We have a skilled teaching staff who review exam results during their PLC meetings and use their findings to guide
instruction.

Challenges/Needs/Threats:

*Student core graduation requirements can limit the number of CTE courses a student is able to take.
*Daily scheduling differences between region high schools and location limits the number of CTE courses students can take.

Gaps/Areas of revision/ New implementation:

*Course offerings are determined through a combination of student interest, industry needs, and pathway offerings.
* At the secondary level, some teachers are paid to teach their prep periods in order to accommodate requests.
*We meet the needs of our students and industry through articulation agreements within the consortium.

Element2- Rating Rationale and Potential Action Steps (It is important to capture your thinking here in
Size Rating order to avoid repeating work later in this process)
Embedded UBTech tends to be more efficient at adjusting to the high-demand industry

needs. They would be considered Leading in this rating. Our secondary

Scope Rating

Leading

Our articulation agreements lead to stackable certificates and degrees. We also

have high-quality WBL experiences available to students.

Quality Rating
Embedded

We fit the Leading rating, except for "Progress is Evident." We will use Needs

Assessment data each year to adjust.




Element 3 Worksheet: Evaluation of Workforce Alignment -

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At
the end, via consensus, assign a rating and rationale for this part of the Comprehensive Local Needs
Assessment.

Workforce Alignment Leading Embedded Emerging Deficient
School offers programs for School offers School offers  School
all student populations that programs for all programs for  fferg
align to the highest student student Programs.
projected employment populations that populations
occupations in the projected employme  to occupations.
region. Plan in place to nt growth and
retool, redirect and/or emerglr;g nth
sunset outdated programs ?eoégﬁa lons in the

and provide targeted
opportunities for
employment of special
populations.




Questions Considered or Discussed (Select all that apply): | 4

1. What are the highest projected growth industries in our region? What occupations are part of that industry?

2. How are CTE programs offered aligned to the demand?

3. How do CTE program enrollments match projected job openings? Where are the biggest gaps?

5. What skill needs have industry partners identified as lacking in the programs offered?

6. Which programs graduate employees that thrive in the workplace? Why?

7. What opportunities exist in our local labor market for students with disabilities, English learners, or other special populations?
8. Are we offering CTE programs that are not aligned to demand?
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Additional Questions not listed here

Strengths/Opportunities:

We have a strong partnership with the Department of Workforce Services (DWS). They currently track 4 industries for growth
and demand: construction, leisure, mining and transportation. UBTech and DWS determine high need programs and work
with industry to determine the best solutions for training. UBTech has strong programs in health professions, transportation,
welding, and IT with a job placement rate above 90%.

Challenges/Needs/Threats:

*Lack of stakeholder awareness of the value of CTE programs and skills certificates.

*Some students transition from high school to the workplace without adequate training and skills.
*The need for ongoing education regarding workplace skills.

*Some courses and licenses have age restrictions.

Gaps/Areas of revision/ New implementation:

*We will incorporate the state standards and strands for CTE course work in advisory committee meetings to help industry
understand the value of the skills certificates.

*We will incorporate workplace skills in the CTE course curriculum.

*We will prepare students so they are ready for the course work once they meet the age requirement.

Element 3- Rating Rationale and Potential Action Steps (It is important to capture your thinking here in

Workforce Alignment order to avoid repeating work later in this process)

Embedded We offer programs based on interest and need. UBTech plans and adjusts
based on demand. The secondary schools tend to struggle with this.




Element 4 Worksheet: Evaluation of Implementing CTE Programs
Review data collected including any notes from interviews, focus groups, or other methodologies. Discuss each of
these questions. Assign a note-taker for the discussion electronically on this form. At the end, via consensus,

assign a rating and rationale for this part of the Comprehensive Local Needs Assessment.

Implementing CTE
Programs

Stakeholder
involvement
in CTE Programs

Leading

Programs are aligned,
growing, expanding
and articulated acros s
secondary and post-
secondary with
embedded academic,
technical,

and employability
skills. Students have
multiple entry and exit
points withina
pathway/program of
study.

Growth and expansion
onan established
stake holder base
where all stakeholders
are activelyinvolved in
decision making.

Embedded

Programs are aligned
and articulated across
secondary and post-
secondary with
embedded academic,
technical,

and employability skills.
Students have multiple
entry and exit points
within a
pathway/program of
study.

Established
stakeholder base
where all stakeholders
are actively involved in
decision making.

Emerging

Programs

are aligned acros
s secondary and
post-secondary,
articulation isin
development with
embedded
academic,
technical, and
employability
skills.

Stakeholder
involvement
with limited
alignment in
decision
making.

Deficient

Programs
are aligned
across
secondary
and

post -
secondary.

Limited

Stakeholder

involvement



Questions Considered or Discussed (Select all that apply): w

@ 1. How fully are our programs aligned and articulated across secondary and postsecondary education?

[©] 2. Do our programs incorporate relevant academic, technical, and career readiness/employability skills at every learner level?
[Z] 3. Do we have credit transfer agreements to help students earn and articulate credit?

(2] 4. Are students being retained in the same program of study?

[2] 5. Do students in the programs of study have multiple entry and exit points?

[O] 6. Are students in our programs earning recognized postsecondary credentials? Which credentials?

[ 7. What is the role of business sand industry partners in the current program of study development and delivery?

Additional Questions not listed here

Strengths/Opportunities:

The consortium entities have strong partnerships with each other and industry. We consistently collaborate to meet the
needs of the region. Each high school strives to teach courses that meet pathway requirements and we combine the efforts
of UBTech and USU to allow students to complete more pathways. Articulation agreements allow for high school credits to
transform to UBTech competency hours and for the competency hours to transform to high school credit as well as
stackable university credits. Students are given the opportunity to explore a variety of CTE coursework and experiences.
When students discover an interest, they are encouraged to continue with that pathway as evidenced by our CTE Facts
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Challenges/Needs/Threats:

Involvement of secondary school educators is lacking in advisory committees.

Gaps/Areas of revision/ New implementation:

We will encourage our high school teachers to take an active role in the advisory committees.

Element 4 - Rating Rationale and Potential Action Steps (It is important to capture your thinking here in
Implementation of order to avoid repeating work later in this process)
CTE Programs.

We feel very strongly that we have the programs and entry/exit points in place
for students and to meet the demand in the Uintah Basin.

Leading

Stakeholder Engagement

Embedded We are still working to have all stakeholders at the table to discuss direction.

We will continue to work on that.




Element5Worksheet: Evaluation of Recruiting, Retaining,and Training CTE Educators

Review data collected including any notes from interviews, focus groups, or other methodologies. Discuss each of
these questions. Assign a note - taker for the discussion electronically on this form. At the end, via consensus,

assign a rating and rationale for this part of the Comprehensive Local Needs Assessment.

Recruitment of CTE Educators

Leading

Practices and processes in place to
recruit high quality, licensed, &
endorsed educators. Processes in
place for onboarding, mentoring,
licensing. Gaps Identified.
Improvement plans created and
implemented. Educator satisfaction
is high, professional develop
opportunities that align with industry
trends. Progress is evident.

Embedded

Practices and
processes in place
to recruit high
quality, licensed, &
endorsed
educators.
Processes in place
for onboarding,
mentoring,
licensing. Gaps
|dentified.
Improvement plans
created and
implemented.

Emerging

Practices and

processes in place to

recruit high quality,

licensed, & endorsed
educators. Processes

in place for
onboarding,

mentoring, licensing.

Gaps ldentified.
Improvement plan is
in development.

Deficient
Practices and
processes in place
to recruit high
quality, licensed, &
endorsed
educators. Process
es in place for
onboarding,
mentoring,
licensing.




Questions Considered or Discussed (Select all that apply): w

1. How diverse is our staff? Does it reflect the demographic makeup of the student body?

2. What processes are in place to recruit new CTE educators?

3. What onboarding processes are in place to bring new professionals into the system?

4. Are these processes efficient and effective, especially for educators coming from industry?

5. Are all educators teaching in our programs adequately credentialed?

6. Do we offer regular, substantive and effective professional development around CTE academic and technical instruction based on
identified needs?

7. What has been the impact on mentoring and onboarding processes for new instructors, especially instructors coming from industry?
8. What professional development offerings are most highly rated by participant staff? Does this differ when looking at different factors
such as length of time in position, certification, career area, etc.?

El 9. Is there a process to develop or recruit CTE instructors from existing staff?

El 10. In what content areas do we need to develop or recruit more educators?
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Additional Questions not listed

Strengths/Opportunities:

The Uintah Basin Region has trained instructors who are dedicated to their content and students. We have a low turnover
rate in our CTE program areas. The Uintah Basin does a great job of marketing opportunities to live in the area. Each entity
has a strong onboarding process to ensure recruits are trained in pedagogy and institutional practices. We provide
professional development opportunities to address needs in all areas, and we encourage our educators to take advantage of
outside opportunities, such as Summer Conferences, UETN courses, and university courses. We also employ instructional
coaches and have consortium aligned professional development days. All educators belong to professional learning
communities where they can discuss student achievement and instructional practices. They are encouraged to belong to

Challenges/Needs/Threats:

*The Uintah Basin Region is not a racially diverse community. One of our challenges is to hire a racially diverse group of
educators.

*In-person professional development is not as prevalent as we would like it to be. Many workshops are offered in the urban
areas, and the drive time makes it a little more difficult for our educators to participate in them.

*The biggest challenge for secondary schools is licensing and endorsements. The changes to licensing processes and
procedures make it difficult for teachers to know which route to take to be most qualified, and difficult for administrators who
are trying to meet the student’s demand.

Gaps/Areas of revision/ New implementation:

*We recruit on a state and national level in an effort to hire qualified, racially diverse staff members.

*We will take advantage of all distance-learning opportunities for professional development.

*Teachers, Instructional coaches, and district level personnel work closely with human resource departments to understand
changes to licensing structures and assist teachers in obtaining licenses and endorsements.

*We will seek potential teachers who are qualified for each open position.

Element 5 - Evaluation of Rating Rationale and Potential Action Steps (It is important to capture your thinking here in
Recruiting, Retaining, and  order to avoid repeating work later in this process)
Training CTE Educators

We feel like we fall a little short on the professional development opportunities
Embedded

for our teachers. We would like to implement more opportunities in our area.




Element 6 Worksheet: Evaluation of Equity and Access

4

Review data collected including any notes from interviews, focus groups, or other methodologies. Discuss each of

these questions. Assign a note - taker for the discussion electronically on this form. At the end, via consensus,
assign a rating and rationale for this part of the Comprehensive Local Needs Assessment.

Leading
Equity and

Access Gaps Identified.

Improvement plans
created and
implemented.

Progress is evident.

Embedded

Gaps |dentified.
Improvement plans created
and

implemented. Specifically;
enrollment, barriers,
recruitment efforts,
accommodations,
participants, concentrators,
completers.

Emerging Deficient
Gaps |dentified. Gaps
Improvement -
plans in |dentified.

development.
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Questions Considered or Discussed (Select all that apply): w

[] 1. Which population groups are underrepresented in our CTE programs overall? And in each program area?
2. Which population groups are over - represented in CTE programs?
3. Looking back on the sections on program quality, labor market needs, and progress toward implementing programs of study, are
there any enrollment discrepancies when comparing to programs that lead to high wage, high skill and in - demand occupations?

[c] 4. What is the difference between participant, concentrator and completer data for each special population? What is in place that
encourages students to complete programs? What barriers are in place that prevent students from special populations from
completing?

E 5. What barriers currently exist that prevent each special population group from participating in your programs?

[2] 6. What accommodations, modifications and supportive services do we currently provide? Which are most effective? Which ones are
underutilized?

o] 7. What recruiting efforts are conducted to encourage special population students to enroll in high quality CTE programs? What
seems to be effective? What seems to be producing little effect?

Additional Questions not listed

Strengths/Opportunities:

All secondary and post-secondary students in the Uintah Basin have access to CTE programs. Of the students surveyed 78%
said there are no identified barriers to CTE programs.

Post-Secondary 4 year average completion rate is 89.5% and job placement rate is 91%. Student ratios indicate no
discrepancies when comparing programs that lead to high wage, high skill and in-demand occupations. All entities work to
eliminate barriers that may exist, as they are identified, and encourage non-traditional populations to pursue high quality CTE

programs.

Challenges/Needs/Threats:

*There are no barriers to entering programs for any of our students.
*Minor gaps exist among Native Americans, disabled, and male participation in non- traditional fields. Participation data is
good, but these groups aren’t completing at the same rate as their traditional peers.

Gaps/Areas of revision/ New implementation:

*All entities will continue to work with the Ute Tribe Tutor Mentor Program, to recruit Native American students for CTE

programs.
*We will continue making accommodations for our disabled students, as specified in IEPs.

*We will market non-traditional employment opportunities to all students.

Element 6 - Rating Rationale and Potential Action Steps (It is important to capture your thinking here in
Equity and Access order to avoid repeating work later in this process)

We don't have the evidence we would like to see to show progress in this area.
Embedded
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*Teachers, Instructional coaches, and district level personnel work closely with human resource departments to understand changes to licensing structures and assist teachers in obtaining licenses and endorsements.
*We will seek potential teachers who are qualified for each open position.

	E5 Rating: [Embedded]
	E5 Rationale: We feel like we fall a little short on the professional development opportunities for our teachers.  We would like to implement more opportunities in our area.
	E6 Additional Questions: 
	E6 Strengths: All secondary and post-secondary students in the Uintah Basin have access to CTE programs. Of the students surveyed 78% said there are no identified barriers to CTE programs. 
Post-Secondary 4 year average completion rate is 89.5% and job placement rate is 91%.  Student ratios indicate no discrepancies when comparing programs that lead to high wage, high skill and in-demand occupations.  All entities work to eliminate barriers that may exist, as they are identified, and encourage non-traditional populations to pursue high quality CTE programs.

A review of our At-a-Glance data provided by the state, shows that we have a higher than average percent of students who have participated in CTE programs as either a CTE pathway completer or concentrator.  The Uintah Basin Region has a 52% CTE pathway completion rate and an 85% pathway concentrator rate.  The graduation rate for our area is 83%, but the graduation rate for students who are CTE concentrators is 94%.  The pathway programs are strong in our area and our students benefit greatly from this program.

	E6 Gaps: *All entities will continue to work with the Ute Tribe Tutor Mentor Program, to recruit Native American students for CTE programs.  
*We will continue making accommodations for our disabled students, as specified in IEPs.  
*We will market non-traditional employment opportunities to all students.

	E6 Challenges: *There are no barriers to entering programs for any of our students. 
*Minor gaps exist among Native Americans, disabled, and male participation in non- traditional fields.  Participation data is good, but these groups aren’t completing at the same rate as their traditional peers.

	E6 Equity and Access: [Embedded]
	E6 Rationale: We don't have the evidence we would like to see to show progress in this area.
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